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Meet Your Presenter – Randy Goruk 
 

Randy Goruk is known for his ability to develop and 
refine the skills of a broad range of leaders. His 
customized workshops, coaching and speaking 
focus on elevating individual and team 
performance.   
 
He has served in key leadership positions across 
North America with Trus Joist Corporation. Most 
notably as the President of Trus Joist Canada, and 

Sr. Vice President of North American Residential Operations, a $750 million 
business unit which included open web, I-joist, LVL, TimberStrand and Parallam 
manufacturing. 
 
During his time of leading various multi-million-dollar business units through 
many challenging times of strategic growth, product development, acquisitions 
and a joint venture partnership, Randy became an expert in creating teams and 
leaders that achieve quantifiable results.   
 
His mission is to educate and challenge leaders to become better leaders. He 
believes continuous learning, self-reflection, creative thinking and adaptability are 
keys to a leader’s growth.  
 
Randy’s leadership background and extensive executive leadership experience 
provide a unique backdrop for the training, coaching, and speaking that is not 
typically seen in the construction industry.  
 
He shares ‘real experience’ to get ‘real results.’    
 

 

 

Contact Randy  
 

By Telephone - 1.602.566.7134 
By Email – randy@LeadersEdge360.com 
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Mind Blowing Leadership Tips for Explosive Growth 
 

 
 
Presentation Description:  
 
If you're looking for ways to elevate the effectiveness of your leadership and 
profitably grow your business, this high-energy and fast-paced presentation will 
provide you with the "what to do" and the "how to do it." 
 
Attend this presentation and receive thought provoking, proven and practical 
leadership tips that will make you an even better leader and help you profitably 
grow your business. 
 
Learning Objectives:  
 

• Participants will immediately implement leadership tips that will inspire and 

motivate their team. 

 

• Participants will immediately implement leadership tips that will reinforce 

culture. 

 

• Participants will immediately implement leadership tips that will improve 

communication. 

 

 
 
 
 
 
 
 

 
By choosing your words 

wisely, you will have 
greater success in retaining 

your top talent. 
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Mind Blowing Leadership Tip for Explosive Growth #1 
 
 

1. Do _________________, Get More ____________________. 

 

Why? 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 

 

How? 

 

1. ________________________________________________________________. 

2. ________________________________________________________________. 

3. ________________________________________________________________. 

Additional Notes: 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 
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Mind Blowing Leadership Tip for Explosive Growth #2 
 
 

1. _________________________, Don’t ______________ Your Company Culture.  

 

Why? 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 

 

How? 

 

1. ________________________________________________________________. 

2. ________________________________________________________________. 

3. ________________________________________________________________. 

Additional Notes: 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 
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Mind Blowing Leadership Tip for Explosive Growth #3 
 
 

1. Recognize__________ is as good as you make it, or _____________________.  

 

Why? 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 

 

How? 

 

1. ________________________________________________________________. 

2. ________________________________________________________________. 

3. ________________________________________________________________. 

Notes: 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 
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Mind Blowing Leadership Tip for Explosive Growth #4 
 
 

1. Develop the Skill of _____________ Beyond What You’re ______________ at.  

 

Why? 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 

 

How? 

 

1. ________________________________________________________________. 

2. ________________________________________________________________. 

3. ________________________________________________________________. 

Notes: 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 
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Action Plan for Explosive Growth 
 
 

1. The three actions I can take immediately that will make a positive 

contribution towards our profitable growth before the year is over? 

 

1. ________________________________________________________________. 

2. ________________________________________________________________. 

3. ________________________________________________________________. 

 

2. What are three other actions I can plan to take that will make a positive 

contribution towards our profitable growth before the year is over? 

 

1. ________________________________________________________________. 

The Steps I Need to Take and a Reasonable Timeline for Success: 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 
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2. ________________________________________________________________. 

The Steps I Need to Take with a Reasonable Timeline for Success: 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 

 

3. ________________________________________________________________. 

The Steps I Need to Take with a Reasonable Timeline for Success: 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 
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Notes:  

 

___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________ 
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What’s Next? 

Thank you for your engagement during my presentation on “Mind Blowing 
Leadership Tips for Explosive Growth". Now, let's turn these insights into your 
competitive edge.  

Here’s a suggestion for what to do next: 

Complete the action plan provided on pages 8 and 9.  
Or, create your own action plan format for achieving explosive growth.  
 

I invite you to deepen your journey with personalized leadership coaching, tailored 
to harness your unique strengths. Contact me directly to discuss your next 
transformative step. 

If you crave continuous learning, my free weekly leadership tips and our online 
academy's leadership master classes are rich with relevant content to refine and 
elevate your leadership skills.  

 

 

 

 

 

 

 

 
 
 
 
 

Ask me about our other Leadership Development Services 
 Executive Coaching  Leadership Coaching  Mastermind Groups  

 

You can register my weekly 
Leadership Tips for free here: 

 
http://tinyurl.com/mamxtpec 
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Currently Available or in Development 
 

• Master Class – Free  

o How Leaders Reinforce Not Ruin Company Culture 

Access it here: http://tinyurl.com/mt85tzyd 

 

• Master Classes  

o The Art of Asking Great Questions 

o Becoming a Personal Productivity Champion 

 

• Coach Assisted Courses – Live Online  

o Coaching Skills for Sales Managers 

o Coaching Skills for Business Leaders 

o Coaching Skills for Manufacturing Leaders 

o Strategically Grow and Defend Your Market Share 

o The Ultimate Team Blueprint  

For Building, Growing and Sustaining a High-Performance Team 

o Creating a Strategic Business Plan 

(For Those That Don’t Have One or Need a Better One). 

 

• Leadership Development Courses – Coach Assistance Optional 

o Making the transition from Manager to Leader 

o Employee Engagement as a Strategy 

 

Ask me about our other Leadership Development Services 
 Executive Coaching  Leadership Coaching  Mastermind Groups  


